
With the public health measures 
now in place due to COVID-19, 
conducting in-person assessments 
will not be possible for at least the 
next several weeks. However, A2LA 
customers in good standing can 
still rely on remote assessments 
to keep their organization’s 
accreditation schedule on track. 
Remote assessment is conducted 
by an assessor using a live video 
conferencing program such as 
Zoom or Skype. Most aspects 
of a typical assessment can be 
completed through live video and 
digital document sharing, but any 
necessary parts of the assessment 
that cannot be conducted remotely 
will be managed on a case-by-
case basis with feedback and 
collaboration from the customer. 
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OVERVIEW: 
In general, a remote assessment 
will evaluate all the same processes, 
documents, and data covered in your 
traditional assessments, but the scheduling 
and duration will likely differ. The assessor 
will meet with the relevant parties at your 
organization via video conference, often 
in multiple sessions, to discuss and review 
your organization’s requirements for 
competency. The assessor will use screen 
sharing and webcam functionality to make 
direct observations. In most cases, remote 
assessments will be conducted in smaller 
segments over a longer period, as this 
tends to be more efficient and manageable 
for both parties. For most organizations, 
the entire staff will not need to be available 
for the whole assessment process. Your 
exact schedule and procedure will vary 
based on your organization and the 
standard or standards you are accredited 
to, but your assessor will guide you 
through the necessary steps to ensure the 
remote assessment process is thorough 
and effective. 

PREPARING FOR REMOTE ASSESSMENT: 
By design, remote assessments will be as close as reasonably possible 
to in-person assessments, so you will generally prepare the same data, 
documents, and records.

For more details about preparing for your assessment with A2LA, refer 
to document I105. In addition to these requirements, ensure that you 
have the technology and expertise necessary to operate a suitable video 
conferencing program, to securely transfer any necessary documents, and 
to stream or record technical activities if necessary. 

THE REMOTE ASSESSMENT PROCESS: 
Discuss your preferred video conferencing tool with your assessor and check 
that you have a reliable webcam, microphone, and internet connection. A2LA 
recommends conducting a test call ahead of time with your staff to ensure 
everyone involved in the assessment is comfortable with the program; this 
will minimize delays during your assessment calls. Your assessor will help you 
schedule video meetings to cover the various portions of your assessment. 
Currently, most remote assessments will not need to include observation of 
technical activities. If technical review is necessary, work with your assessor on 
how you will stream or record these activities, and ensure staff are available 
for any questions from the assessor. 

While most staff will not need to be available through the entirety of your 
remote assessment, questions may arise during video meetings that only 
certain personnel are qualified to answer. For the sake of expediency, it will 
help if they are easily reachable at these times. 

CONSIDERATIONS FOR CUSTOMERS SEEKING  
REMOTE ASSESSMENT: 
  What video conferencing tools are available to me? 

  Will I need to stream or record any activities? 

  What documents will I need to send digitally? 

  Who will need to be available for each portion of the assessment? 

  Will I need new software or IT support? 

If you have any questions, please contact your Accreditation Officer. 
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