
While travel and face-to-face 
meetings remain limited due to 
COVID-19, A2LA will be conducting 
nearly all assessments remotely 
until further notice. Our remote 
assessment techniques for 
conformity assessment bodies (CABs) 
have been carefully developed 
and refined through ongoing 
communication with assessors, 
customers, and accreditation 
officers (AcOs). A2LA is committed 
to upholding the quality standards 
expected by our customers and 
specifiers and has taken measures 
to ensure that the breadth and 
rigor of these assessments is not 
compromised. Please refer to this 
guide to help you understand and 
prepare for your remote assessment.  

REMOTE ASSESSMENT 
       with 

OVERVIEW: 
A remote assessment will evaluate all 
the same processes, documents, and 
data covered in a traditional assessment, 
but will rely on video conferencing tools, 
digital file transfer, and other means of 
remote access to convey information 
and make observations. Scheduling for 
remote assessments will depend on the 
needs of the CAB and their assessor, 
but may differ from the scheduling of 
in-person assessments based on time 
zone considerations, staff availability, 
technological limitations, and other needs 
that you and your assessor will discuss 
individually. The exact process will vary 
based on your organization and the 
standard or standards you are accredited 
to, but A2LA assessors and AcOs will 
provide the support necessary to ensure 
that the remote assessment process is 
thorough and effective.

SCHEDULING AND LOGISTICS:
Communication is key to the remote assessment process. Your accreditation 
officer will work with you directly to schedule your assessment based on the 
availability of necessary assessors, your time zone, and the technology you 
have access to. In most cases, assessors will conduct remote assessments 
over multiple days with shorter intervals, rather than in a single period. If 
special circumstances dictate that all or part of your assessment should 
be conducted on-site, please contact your accreditation officer as soon as 
possible. The safety and feasibility of on-site assessments will be evaluated 
individually, and decisions about on-site assessments will be made on a 
case-by-case basis. Otherwise, your AcO will reach out to you to help you 
plan for your remote assessment. In cases where technical portions cannot 
be reviewed remotely or the assessor determines that a remote technical 
assessment is not feasible, an on-site interim assessment may be necessary. 
If an interim assessment (on-site) is needed to cover the technical portion of 
the assessment, it shall be conducted once the CAB can accept visitors, the 
assessor can safely travel, and the CAB can ensure the safety of the assessor 
while on-site. 

THE REMOTE ASSESSMENT PROCESS:
Once your AcO has been in contact to confirm that you are able to proceed 
with a remote assessment, the AcO will reach out to the assessor to notify 
them that they can proceed with scheduling the assessment. Your assessor 
will collaborate with you to choose a preferred video calling tool (Skype, 
GoToMeeting, Google Hangouts, Zoom, etc.) with consideration given to 
your security needs and technical familiarity. Because electronic documents 
will need to be shared during the assessment, a video calling tool with file 
sharing capabilities is ideal. The video calling tool must also have screen 
sharing capabilities. The assessor will conduct a test call ahead of time to 
ensure everyone involved in the assessment is comfortable with the program.  
Please ensure that you have a reliable webcam, microphone, and an internet 
connection with suitable bandwidth to support video calling and file transfer. 
You should confirm the functionality of these tools during your test call.

If applicable, this test will also confirm that the technical portion can be 
covered through video review of technicians, facilities, and performance of 
methodologies. If the video call software you planned to use for the assessment 
is not adequate for the technical portion for reasons such as poor video clarity 
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or inability to move the webcam, you should contact your 
AcO for alternate recommendations. Alternate options 
may include recording a video of predetermined, specific 
activities with a camera and sending the video file to your 
assessor.

You will be asked to provide documents to the assessor 
for review prior to the remote assessment. If the 
assessor requires additional information based on the 
documents received, or if they will need to speak to 
specific personnel during the remote assessment, they 
will indicate this prior to the scheduled assessment time. 
The assessor will review documents and records offline 
before or between calls to avoid unnecessary “dead time” 
spent reading through them on video calls with your staff.

The following is a listing of typical records which could 
be asked for in advance to optimize virtual review time 
during the remote activities:

n Most recent Internal Audit(s)

n Most recent Management Review(s)

n Completed customer feedback

n Established contracts

n Purchase orders

n Supplier evaluations

n Training records

n  Proficiency Testing results not yet provided (if 
applicable)

n  Records of Authorization of personnel (i.e. method 
development, validation, and modification and 
report, review, and authorization of results)

n  Records of any complaints received since the last 
A2LA assessment

n Calibration Records (if applicable)

n  Any in house methods and their respected 
validations (if applicable)

n Test/Calibration reports (if applicable) 
Note: this is not a comprehensive list of records that may 
be required, but general guidance on which records may be 
asked for in advance. The assessor will select specific records 
which they would like to receive and review.

If A2LA management has approved assessment of technical 
portions during the renewal assessment, the following 
technical records may be requested in advance:

n  Copies of documents utilized to establish traceability

n  Sampling of accredited certificates

n  Copies of other standards utilized by the CAB

n  Procedures used by the CAB that contribute to 
the Scope of Accreditation (i.e. Test/Calibration 
procedures)

CABs may provide these documents via email or upload the 
requested records into Touchstone.

CONSIDERATIONS:
When preparing for a remote assessment, the following 
are important questions to explore before the assessment 
begins:

n  What suitable video conferencing tools are available to 
me?

n  How will I live stream requested activities (e.g. 
observation of testing acitvites)?

n  What documents will I need to send digitally?

n  Who will need to be available for each portion of the 
assessment?

n  Will I need new software or IT support?

Good organizational techniques and planning will help 
your assessment go quickly and smoothly. Assessors have 
recommended that for every technology/parameter being 
assessed, organizations should consider creating a file 
folder containing all the supporting documentation related 
to that parameter (e.g. procedure, uncertainty, training 
records, sample certificate, and calibration certificates for all 
utilized reference equipment). In cases where a document 
is relevant to two parameters, a copy of the same document 
can be put in both folders. This method of organization 
is not required but can reduce the time needed for your 
assessment by up to several hours.

You should not hesitate to reach out to your assigned 
AcO to discuss remote assessments or to request 
individualized guidance. A2LA is well-equipped to  
provide support to customers as circumstances  
continue to evolve.

If you have any questions, please contact your Accreditation Officer. 


